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This presentation contains forward-looking information, which is based on 

assumptions and estimates of the company management of Verbio SE. Even 

though company management believes that these assumptions and estimates 

are correct, the actual future development and actual future results can deviate 

substantially from these assumptions and estimates due to many factors. For 

example, these factors can include alteration of the economic situation, legal and 

regulatory constraints in Germany and the EU, and changes in the industry. 

Verbio assumes no liability and provides no warranty that future developments 

and actual future results will agree with the assumptions and estimates expressed 

in this presentation.

Disclaimer
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Key figures FY 2024/25

Production in kt* and GWh EBITDA in € m 

The drop in biodiesel output reflects the Canadian 

unit, while European production increased. Higher 

utilisation of ethanol and biomethane was driven by 

the ramp-up of the Nevada plant, with efficiency 

gains across all sites.

The EBITDA decline was 

primarily driven by a lower 

gross profit, reflecting weaker 

ethanol margins and GHG 

revenues.

The change in net debt is 

driven by negative FCF 

primarily due to lower 

operating cash flow; capex 

remained high, despite a 

noticeable yoy decline in 

investments. 

The financial stability remains 

high. The decrease is mostly 

driven by a lower total 

comprehensive income, which 

includes the € 66m impairment 

on straw biomethane plant. 

Net debt in € m Equity ratio  

* thousand tonnes

FY in brief Q4 financial performance Market outlook Q&AGuidance 2025/26

FY 24/25FY 24/25 30.06.2025 30.06.2025

Strategic initiatives
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Verbio premium

Reference market spread

Margin uplift delivered despite challenging markets

Development of gross margin 

in €/t of biodiesel and bioethanol sold

o Premium remained above the market spread, 

confirming continued value capture over the 

benchmark

o Compared to last year, the premium declined 

reflecting difficult GHG quota environment

o The premium declined less than the market 

spread, demonstrating relative resilience through 

co-products

1Premium calculated as gross margin per ton of biodiesel and bioethanol sold less the reference margin
2Reference market spread calculated as the sales-volume-weighted average across products

FY 24/25FY 23/24
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Group EBITDA by segments Q4 2023/24 vs. Q4 2024/25 vs. Q3 2024/25 in € m

Overview Q4 2024/25: Biodiesel provides consistent 

earnings support

Q4 2023/24 Q4 2024/25 Q3 2024/25

Group
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Biodiesel segment

A key factor in the increased volumes and revenue was the resumption of 

production in Canada, which had been temporarily suspended between 

December and March as planned due to challenging margins resulting from US 

regulatory changes.

In addition to the positive EBITDA trend in North America, the improved gross 

margin in Europe also contributed to the result. 

Q4 24/25 Q4 24/25
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Biodiesel market development (Europe)

Market spreads in €/t Biodiesel and rapeseed oil in €/t of biodiesel in 2024/25

Spread = Biodiesel price ./. Rapeseed oil price per tonne of biodiesel; 

As per 30 June 2025 close 

As per 30 June 2025 close
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Bioethanol/Biomethane segment

The decline in ethanol prices compared with the previous quarter was more 

than offset by higher volumes of GHG quota sales with rising GHG quota prices 

and significantly higher production and sales volumes in North America. 

The decrease in EBITDA qoq was due to lower profit margins in Europe as well 

as one-off effects in the fourth quarter.

Q3 23/24 Q4 24/25Q4 24/25
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Bioethanol market development (Europe) 

Market spreads in €/t Bioethanol and wheat in €/t of bioethanol in 2024/25

Spread = Bioethanol price ./. Wheat price per tonne of bioethanol; 

As per 30 June 2025 close

As per 30 June 2025 close
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Bioethanol market development (USA) 

Market spreads in €/t Bioethanol and corn in €/t of bioethanol in 2024/25

Spread = Bioethanol price ./. Corn price per tonne of bioethanol; 

As per 30 June 2025 close

As per 31 March 2025 close
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GHG quota price development in €/t  CO2-eq

Jul 24 Aug 24 Sept 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25

Amendment to the 38th Ordinance – Draft:

• suspend the carry forward of the GHG quotas 

from 2024 to the obligation years 2025 and 

2026 

Amendment to the 38th Ordinance –

Decision

RED III transposition – Draft 

Q4 2024/25
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RED III: Stronger framework, broader demand
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o GHG reduction targets extended to 2040: 53% cut vs. fossil reference 

(previously only defined to 2030)

o Quota obligation broadened: applies to all fossil fuels incl. aviation & maritime

o Stronger enforcement: On-site inspections by competent German authorities

o Advanced biofuels: multiplier removed; sub-mandate increased from 0.7% to 3% 

by 2030 (energy content)

o Crop-based biofuels: cap reduced from 4.4% to 3% by 2030 (energy content)

Key draft items

% CO₂ Reduction vs. fossil reference value

o Single counting drives higher quota prices: 2026 prices already doubled; achieves 

same incentives without loopholes

o Stricter controls boost genuine biofuel demand: HVO, as the most expensive 

option, is expected to set marginal quota prices once past market distortions are 

removed

o Crop-based biofuel cap remains controversial despite sufficient food supply 

Blending cost HVO vs GHG quota price in €/t CO2eq 

Key implications
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Global biofuel demand accelerates

FY in brief Q4 financial performance Market outlook Q&AGuidance 2025/26Strategic initiatives

USA: 

• IRA & OBBBA cement ethanol cost 

leadership2

• Trade agreements and other trade 

facilitation (UK, Vietnam, Japan) 

encourage ethanol exports2

India: 

• 20% bioethanol blending in 

gasoline, further increases 

expected2

Vietnam: 

• Plans E10 gasoline mandate from 

2026; E15 from 20313

Japan: 

• E10 nationwide by 2030; E20 

targeted by 20402

Canada: 

• Tax credits for biodiesel producers4

• Ontario requires 75% of biodiesel 

demand to be met with Canadian-

produced fuel5 China: 

• >35% of new heavy-duty trucks in 

2024 run on LNG/CNG; trend 

supports biomethane use2

Maritime: 

• IMO supports bio-LNG adoption2

• FuelEU Maritime sets GHG intensity 

targets; bio-LNG fuel of choice in 

industry deals 

EU: 

• Demand expected to grow 5% in 

2025 (excl. SAF); projected +10% in 

2026 driven by RED III 

transpositions aligning mandates 

with 2030 targets1

13
1Argus, 22 August 2025; 2Positive momentum for biofuels: Regulatory developments in the EU and the US, Verbio SE, 6 August 2025, see respective citations; 3Tuoi Tre News, 27 August 2025; 4Argus, 8 September 2025; 5Argus, 11 August 2025 



o Impact: Scaling bioethanol & biomethane output, driving higher energy sales and 

positive EBITDA once full utilization is reached

o Timeline: Capacity utilisation has temporarily reached ~80%, with plans to stabilise

and expand by financial year-end

o Additional investments: No additional growth capex required

Strategic initiatives aligned 

with market trends: US 

expansion

FY in brief Q4 financial performance Market outlook Q&AGuidance 2025/26Strategic initiatives

Biorefinery in Nevada, Iowa, in brief:

Bioethanol plant in South Bend, Indiana, in brief:

o Impact: Transformation into an integrated bioethanol and biomethane plant with 

significant competitive advantage; additional upside from Carbon Capture and 

Sequestration (CCS) improving CO₂ efficiency and earnings potential

o Timeline: Stable ethanol production availability has been reached for the first time in 

plant history under Verbio ownership; medium-term focus on transformation and 

expansion

o Additional investments: No additional growth capex required for CCS
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Strategic initiatives aligned 

with market trends: India 

expansion

FY in brief Q4 financial performance Market outlook Q&AGuidance 2025/26Strategic initiatives

Biomethane plant in Chandigarh, Punjab, in brief:

1at full utilization

o Impact: Processing ~120 kt1 of agricultural residues annually (otherwise burnt) 

avoiding smog and emissions; attracting interest from strategic partners for a 

scalable, profitable expansion in a fast-growing market as offtake is finalized

o Timeline: Medium term

o Additional investments: Potential roll-out would require limited additional growth 

capex from Verbio 
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Building resilience: strategic 

expansion of product range 

FY in brief Q4 financial performance Market outlook Q&AGuidance 2025/26Strategic initiatives

Ethenolysis plant in Bitterfeld, in brief:

o Impact: Enhances resilience through new end markets; expanding biobased chemical 

portfolio

o Timeline: Planned start-up in H2 2026; milestone achieved with catalyst production 

groundbreaking at XiMo Kft. (Hungary) in June 2025

o Additional investments: c. € 50m investment in new biobased chemicals plant and 

associated production assets to reach 60,000 t/year of renewable products (included 

in capex plan)

16
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Guidance 2025/26

Emissionsreduktion bei Erdgasfahrzeugen 

im Vergleich zu Diesel

2023/24 2024/25 2025/26E

Production

Biodiesel Capacity in kt 710,000 t 710,000 t 710,000 t

Capacity utilisation 89.8% 87.2% ↑ yoy 

Bioethanol Capacity 800,000 t 800,000 t 800,000 t

Capacity utilisation 65.2% 72.8% ↑ yoy

Biomethane Capacity 1,980 GWh 1,980 GWh 1,980 GWh

Capacity utilisation 55.6% 60.1% ↑ yoy

EBITDA € 121.6m € 14.2m In the high double-digit million range 

Net financial debt € 32.9m € 164.0m Moderate reduction vs. € 164.0m

• Guidance is conservatively based on historical market spreads that are below the spreads achieved in the FY 2024/25

• GHG quota prices are expected to recover compared to FY 2024/25

• Improved result and lower investments are expected to lead to a moderate reduction in net financial debt compared with the previous year 

• In view of the time lags between cash outflows and cash inflows it is anticipated that net financial debt will exceed the amount forecast for the reporting date 

during the course of FY 2025/26
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Capital allocation priorities 2025/26

o Capex development: prioritisation of high-

impact, value-generating investments incl. 

Ethenolysis plant and South Bend

o Maintenance capex < € 15m p.a.

o Working capital needs: amount in the € 100m 

range remains tied up in inventory due to the 

political decision to suspend the carry forward of 

the GHG quotas from 2024 to the obligation 

years 2025 and 2026. The surpluses accumulated 

until 2024 will be available again from 2027

o Proposal to suspend dividend payout for FY 

2024/25; optimistic that we will return to at 

least the usual level in the medium term

251.2

179.5

125.0

0

50

100

150

200

250

300

2022/23 2023/24 2024/25 2025/26E 2027/28E

Investments in PPE in € m 

18



Q&A

You can participate in the Q&A in one of the following ways:

1. Type your question: 

o Enter your question in the chat box. 

o Be sure to include your name and company name. 

2. Request to Use Your Microphone:

o Type the word “Question” into the chat box to indicate you'd like to speak.

o You will receive a system notification asking for microphone access – click “OK” to allow it.

o Once approved, unmute your microphone and click “Go Live” to ask your question.

FY in brief Q4 financial performance Market outlook Q&AGuidance 2025/26Strategic initiatives
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Appendix

Germany implements the EU’s Renewable Energy Directive (RED II) through a GHG reduction quota for transport fuels. Unlike most countries that set 

targets by volume or energy, Germany focuses on cutting emissions. Fuel suppliers must reduce the carbon intensity of their fuels annually (e.g. 25.1% 

by 2030). The system includes caps (e.g. for crop-based biofuels) and multipliers (e.g. for advanced biofuels or renewable electricity) to steer the 

market toward the most sustainable options. While rewarding high GHG savings and advanced biofuels, weak control measures led to fraud. 21
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Biofuels from palm oil, palm oil 
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UER
Upstream Emission Reductions

x3

Electricity in electric vehicles

Electricity-based fuels and green 
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until 2034; 

decreased to x1 by 
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*changes compared to RED II implementation are highlighted in blue

Appendix

• Extension of quota obligation to all fossil fuels across transport sectors (incl. aviation and maritime)

• On-site inspections by a competent German authority 

• New automatic mechanism for quota increases based on overachievement

• Sub-quota for RFNBOs introduced from 2026: 0.1 % e.c to 2040: 12% e.c 22



www.verbio.de

Ritterstraße 23 

04109 Leipzig 

Germany

Verbio SE 

T +49 341 308530-0 

F +49 341 308530-999 

info@verbio.de



Ulrike Kurze
Marketing & PR

Ritterstraße 23 (Oelßner‘sHof)

04109 Leipzig

E-Mail: pr@verbio.de

Point of contact

Alina Köhler
Investor Relations

Ritterstraße 23 (Oelßner‘sHof)

04109 Leipzig

E-Mail: ir@verbio.de
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