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This presentation contains forward-looking statements that are based on current 

assumptions and estimates made by the management of Verbio SE. Although the 

Company’s management is of the opinion that these assumptions and estimates 

are realistic, actual future developments and actual future results may differ 

significantly from these assumptions and estimates due to a variety of factors. 

These factors can include, among other things, changes in the financial and asset 

position, the development or performance of the Company, the legal and 

regulatory framework in Germany and the EU, and changes in the industry. Verbio 

neither intends nor assumes any separate obligation to update, revise or adapt 

forward-looking statements to take account of future events or developments.

Disclaimer
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Geographical Presence and Annual Production Capacity

€ 1,963.5m4

About Verbio

As a leading integrated bioenergy producer, we transform agricultural residues and

raw materials into renewable fuels and local bio-based chemicals using

proprietary, industrial-scale biorefineries.

Verbio provides secure, local clean energy that is scalable by design and

infrastructure-ready.

Business Overview Company Snapshot

Key Metrics

IPO

HQ

Employees

Energy Output

CO2 Handprint3

Stock Listing

2006

Zörbig, Germany

1,39401

~ 11.9 TWh2

5.5m tonnes2

Frankfurt: VBK

Market Cap

1 As of March 31, 2026 2  Fiscal Year ending June 30, 2025 3 refers to the positive environmental impact of Verbio’s products, indicator for growth 4 As of July 6, 2026 3
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Why Verbio

Verbio is a leader in the renewable energy 

transition and local energy security, powered by 

an integrated, multi-output bioenergy platform. 

In a world of rising energy uncertainty, Verbio’s

operational flexibility is a core advantage:

• Diversified and resilient model: 

Feedstock-flexible operations offer multiple 

revenue streams and adaptability across 

markets and policy regimes

• Built-in cost advantage from value chain 

integration and ability to optimize inputs 

and outputs

• Strong financial base: Biodiesel segment 

provides reliable cash flow to fund future 

growth and navigate volatility

• High capital efficiency: Industry-leading 

returns: ROCE above 20% through the cycle, 

driven by strong margin capture

• Compliance-driven demand: Verbio is 

well-positioned to benefit from EU RED III, 

GHG quotas, and other regulatory 

mandates promoting biomass-derived fuels 

and products

• Non-compliance-driven demand: The 

shift toward clean, local energy and supply 

chain resilience drives growing demand for 

renewable molecules, beyond what 

regulations alone require

Verbio is poised to capture this opportunity 

through:

• International expansion to broaden 

market presence and unlock growth 

opportunities

• Innovation and operational excellence to 

improve feedstock flexibility, boost 

efficiency, and extract more value from 

each unit of biomass

• Scaling of biomethane operations and 

expansion into specialty chemicals, to tap 

high-growth, defossilization markets

• Profitability recovery in the core business 

through an improved regulatory 

framework: Improved regulation and 

enforcement are supporting a 

normalization of EU markets, enabling a 

strong recovery in margins

• Capitalizing on growth opportunities 

through international expansion: We are 

driving growth through the ramp-up of our 

international footprint, particularly in the 

US, where bioethanol and biomethane 

capacity expansion is underway and EBITDA 

is expected to turn positive as operations 

scale

• Further margin upside and resilience 

through optimization and innovation: 

Beyond the cyclical recovery, we see 

additional margin improvement and 

earnings resilience driven by continuous 

optimization, technological innovation, and 

portfolio diversification

Value Catalysts: Key drivers of 

near-to-mid-term upside

Growth Drivers: Internal and external 

forces fueling expansion

Business Quality: Resilient 

and adaptable platform

4
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Local value creation: From raw materials to market

Integrated biorefineries turn 

biomass into multiple green 

molecules, enabled by 

proprietary technology.

5
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Diverse product streams: Unlocking value from each 

biomass input

Verbio is extracting maximum value 

from various biomass inputs, such as 

grains, rapeseed oil, and other 

feedstocks. By producing multiple 

products like bioethanol, biodiesel, 

and biomethane from these raw 

materials, we ensure a flexible and 

profitable output mix. This diversity in 

product streams allows us to adapt to 

market conditions and optimize 

returns from every tonne of biomass 

processed.

6
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173

2023/24 2024/25

Verbio premium

Reference market spread

Development of gross margin 

in €/t of biodiesel and bioethanol sold

• Our proprietary conversion technologies extract 

maximum value from each tonne of biomass 

1. Feedstock cost advantage

2. Operational efficiency

3. Co-product capture

4. Market optimization

• The premium declined less than the market 

spread, demonstrating relative resilience through 

co-products

1Premium calculated as gross margin per tonne of biodiesel and bioethanol sold less the reference margin
2Reference market spread calculated as the sales-volume-weighted average spread (price difference between the finished biofuel and its main feedstocks) across products

FY 24/25FY 23/24

7

1

2

Competitive advantage through our proprietary 

biorefineries
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The result: Industry-leading returns

8

ROCE*

*ROCE calculated as EBIT divided by year-end capital employed (Source: LSEG); Figures aligned to our FY; peers report on Dec 31 year-end 

• Industry-leading returns, with median 

ROCE above 20% through market cycles

• EU disruptions and US ramp-up have 

been temporary and are currently 

normalizing

• Peer set heavily weighted toward US 

companies
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Market disruption caused by fraud and weak verification
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German market saw disruption: lower GHG quota prices used as market proxy

Our EBITDA decline reflects broader sector headwinds, not structural weakness

• The RED II transposition in Germany 

introduced strong incentives for waste-

and advanced biofuels, but with 

insufficient verification. This allowed fraud 

through mislabeling fuels as waste-based, 

overstating GHG savings, or using falsified 

feedstock documentation to benefit from 

higher GHG savings income

• Traceable supply is set to gain advantage 

under tightened rules (RED III)1

• Market reset acts as a growth catalyst

EBITDA in €m

GHG quota development in € / t CO2-saving

New regulation draft

Influx of fraudulent biofuel 

into the market has led to 

significant disruptions

Background

1RED III (Renewable Energy Directive III) is the revised EU-wide Renewable Energy Directive, adopted in 2023, replacing RED II. It raises EU ambitions, including a higher contribution of renewables in transport, strengthens blending mandates, and 

tightens sustainability, verification, and traceability requirements for biofuels. While targets are set at EU level, Member States have discretion in national transposition and implementation, including mandate design and enforcement mechanisms.

RED III 

implementation 
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Regulatory reset sets stage for market recovery: Better 

rules, real demand
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RED III strengthens demand by correcting 

structural flaws:

• Removal of double counting: Eliminates 

artificial compliance volumes and 

improves real underlying demand for 

physical biofuels

• Stricter controls and verification: Reduces 

fraud and ensures a level playing field for 

compliant producers

• Higher GHG reduction quota: Increases 

mandated demand and helps absorb 

surplus volumes from past non-compliant 

supply, supporting market balance and 

pricing

• Higher cap for crop-based biofuels: 

Provides additional demand headroom 

for established biofuel pathways

Regulatory-driven demand for real CO₂ savings in Germany
(in % compared to the fossil comparator)
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New era for biofuels

USA: 

• E15 waiver 2026

• IRA & OBBBA cement ethanol 

cost leadership2

• Trade agreements and other trade 

facilitation (UK, Vietnam, Japan, 

Indonesia ) encourage ethanol 

exports2

• Strong RVOs

Canada: 

• Tax credits for biodiesel producers4

• Ontario requires 75% of biodiesel 

demand to be met with Canadian-

produced fuel5

Maritime: 

• IMO supports BioLNG adoption2

• FuelEU Maritime Regulation sets 

GHG intensity targets; BioLNG fuel 

of choice in industry deals 

EU: 

• EU considers E208

• National RED III transpositions1

• Germany includes bioenergy in 

Building Modernization Act

• BioLNG offers price stability for 

fleet operators

11
1Argus, 22 August 2025; 2Positive momentum for biofuels: Regulatory developments in the EU and the US, Verbio SE, 6 August 2025, see respective citations; 3Tuoi Tre News, 27 August 2025; 4Argus, 8 September 2025; 5Argus, 11 August 2025; 6Quantum Commodity Intelligence, 29 June 

2026; 7Argus; 8Is Europe Changing Its Mind On Biofuels (Again)? | Ethanol Producer Magazine

Asia: 

• China: >35% of new heavy-duty trucks in 

2024 run on LNG/CNG; trend supports 

biomethane use2

• India: 30% bioethanol blending in 

gasoline by 2030 anticipated7

• Japan: E10 nationwide by 2030; E20 

targeted by 20402

• Vietnam: E10 gasoline mandate from 

April 2026; E15 from 20313

• Indonesia: Plans to implement E206

1. Farm support

2. Fuel economics

3. Sustainability

1. Supply chain resilience

2. Farm support

1. Supply chain resilience

2. Farm support

3. Sustainability 

Verbio at a Glance Business Model & Edge Strategic Vision & Growth Catalysts Leadership Financials History ESG Impact Verbio Share Let‘s Talk

https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again
https://ethanolproducer.com/articles/is-europe-changing-its-mind-on-biofuels-again


1,00

1,50

2,00

2,50

Feb 26 Mar 26 Apr 26 May 26 Jun 26

Ethanol D6 RIN

Attractive blending economics for US ethanol

12

Positive implications of the US Renewable 

Volume Obligation decision

• Canadian operations may run beyond the 

typical winter season

• Attractive blending economics and higher 

blending rates support ethanol demand, 

amid ongoing ramp-up in Nevada, Iowa 

in USD/gal
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• Output scaling drives higher ethanol and biomethane sales

• Peak utilization at ~80%, stabilising toward full run-rate

• No additional growth capex required

Strategic initiatives aligned 

with market trends: US 

expansion

Biorefinery in Nevada, Iowa:

Bioethanol plant in South Bend, Indiana:

• Stable ethanol production achieved

• Capex-light upside: Carbon Capture and Sequestration (CCS) adds margin 

potential

9
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Brent Wheat Rapeseed oil

Lower geopolitical exposure supports long-term 

renewable energy adoption

Lower feedstock volatility facilitates market development and supports the transition toward renewable energy.

14

Indexed commodity price development

0.93 €/kg

2.00 €/litre

BioLNG costs ~1/3 of diesel on an energy basis 

as diesel prices remain elevated
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Drivers of margin expansion: example of green CO₂ utilization 

in Germany

15

Market optimization (match product to highest value markets)

Co-product capture (additional product streams)

Operational efficiency

Feedstock cost advantage

Commodity biofuel baseline

Verbio‘s gross margin drivers

0
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600

Short-Term Mid-Term

CO2 in kt Earnings Potential in €m

Available green CO₂ can be utilized

Significant earnings potential from CO₂ utilization in Germany

One illustrative case: co-product capture

CO2

Incremental margin levers building on the commodity baseline
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Product innovation unlocks new market demand

16

• Defossilizing chemicals requires renewable 

carbon

• Verbio delivers this through its proprietary 

process, enabling applications across 

surfactants, plastics, lubricants and polymers

• Production starts in H1 2026/27

Proprietary Ethenolysis process for bio-based chemicals
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Management Board
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Claus Sauter

Olaf Tröber

Prof. Dr. Oliver Lüdtke

Bernd Sauter

Theodor Niesmann

Stefan Schreiber

Founder & CEO Deputy CEO, CTO North America

CTO Europe

COO Europe CCO Global Trading &Corporate Affairs

Responsible for the Business Strategy and Mergers & Acquisitions 

and Global Market Risk departments. In addition, he manages the 

Verbio subsidiary company in India and the business unit 

Specialties, including the Hungarian subsidiary company XiMo.

CFO

Responsible for Engineering, Research & Development and 

the management of operations at Verbio production locations 

in the USA and Canada.

Responsible for the management of the subsidiary companies 

VERBIO Agrar, VERBIO Logistik and VERBIO Polska. In addition, he is 

responsible for the administrative departments Finance Europe, 

Human Resources Europe and Supply, Trading and Sales Europe as 

well as Global Legal, Quality Management Europe, and Energy, 

Environment and Sustainability.

Responsible for the Global Treasury, Global Controlling, Global 

and Europe Accounting & Tax, Global Insurance, Global 

Compliance, Global Internal Auditing, Global Risk Consolidation, 

Investor Relations & ESG, Global Information Security and IT 

Europe departments. He is also responsible for Verbio North 

America’s Finance and IT departments.

Responsible for Global Trading and Global Marketing and 

Communications. In addition, he manages Global Governmental 

& Regulatory Affairs, Supply, Trading & Sales, Human 

Resources, Legal and Business Development & Regulatory 

Compliance North America, and the Middle Office in Geneva.

Responsible for Research & Development with a focus on 

biodiesel as well as Engineering, Procurement & Construction 

and HSE Europe. He also acts as Head of Production Europe.
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Supervisory Board
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Alexander von Witzleben

Ulrike Krämer

Dr. Klaus Niemann

Chairman of the Supervisory Board

Supervisory Board Member

Deputy Chair of the Supervisory Board 

Member of the Supervisory Board since April 2006

Education/academic career: Studied Business Administration at the University of Passau.

Member of the Supervisory Board since June 2010

Education/academic career: Studied Industrial Engineering at Offenburg University of Applied Sciences, graduating with a degree in 

Industrial Engineering.

Member of the Supervisory Board since January 2021

Education/academic career: Studied Chemistry at the Westfälische Wilhelms University, Münster and later obtained his doctorate 

(Dr. rer. nat.) at the Max Planck Institute for Coal Research, Mülheim a. d. Ruhr.



Historical financials
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in €m 2020/21 2021/22 2022/23 2023/24 2024/25 9M 2025/26

Production

Biodiesel in kt 601.3 574.0 610.5 637.3 619.3 457.7

Bioethanol in kt 233.3 264.1 317.6 521.4 582.6 431.0

Biomethane in GWh 794.8 885.0 1,078.1 1,100.2 1,190.3 1,040.1

EBITDA 166.3 503.3 240.3 121.6 14.2 105.7

Segment Biodiesel 93.2 298.4 152.7 114.1 89.6 65.2

Segment Bioethanol/Biomethane 70.6 202.3 84.3 2.5 -77.2 30.5

Net Income 93.5 315.8 132.2 20.1 -137.9 22.3

Net Cash 100.2 284.1 57.4 -32.9 -164.0 -126.8

Equity ratio 75.1 % 72.5 % 70.3 % 67.4 % 58.2% 59.3%

ROCE 26.8 % 63.4 % 19.9 % 6.2 % -11.9%
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Upgraded EBITDA-guidance 2025/26

20

2023/24 2024/25 2025/26E

Production

Biodiesel capacity in kt 710,000 t 710,000 t 710,000 t

capacity utilisation 89.8% 87.2% ↑ yoy 

Bioethanol capacity 800,000 t 800,000 t 800,000 t

capacity utilisation 65.2% 72.8% ↑ yoy

Biomethane capacity 1,980 GWh 1,980 GWh 1,980 GWh

capacity utilisation 55.6% 60.1% ↑ yoy

EBITDA € 121.6m € 14.2m € 160m - € 180m range 

(before: upper end of € 100m - € 140m) 

Net financial debt € 32.9m € 164.0m Below € 140m

On track for net financial debt/EBITDA < 1x
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Company History

2005 

Portfolio diversification: 

Start of bioethanol 

production 

2006 

Foundation of Verbio and 

IPO

2010 

Our proprietary biorefinery 

model is born: Launch of RNG 

production from stillage from our 

ethanol production

2015 

Increasing feedstock 

efficiency further: Start of 

sterol production

2018/19

Verbio goes global: FID in North 

America and India

2022

Pioneering green solutions: FID on 

speciality chemicals from biomass 

2014

First mover: Launch of straw-

based RNG

2001

Construction of first 

Biodiesel plant to combat 

climate change and 

overproduction in 

agriculture 

From our origins as a small-scale biodiesel producer to becoming a leader in the biorefining sector, Verbio’s history is marked by continuous innovation and 

growth. Our journey has been driven by a commitment to sustainability, technology, and expanding our production capacity, positioning us for long-term success 

in the energy and green molecules space
21
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Focus on ESG at Verbio
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Environmental (E) – Circularity & climate impact

• We convert raw and residual materials from regional agriculture into climate-friendly fuels and high-quality biocomponents using proprietary, in-house 

technologies

• Our integrated biorefinery concept enables closed ecological cycles, with virtually no waste generated

• Co-products such as protein animal feed and bio-fertilizers are returned to agriculture, supporting soil health and sustainable farming

Social (S) – Regional value creation

• Strong links with local farmers and regional supply chains

• Contribution to rural development and employment

• Responsible sourcing and high sustainability standards across operations

• Enhanced national energy resilience and agricultural stability, particularly in the context of geopolitical and macroeconomic uncertainty

Governance (G) – Transparency and Certification

• High transparency and compliance ensured through robust certification and traceability frameworks

Certifications & Memberships:
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Circular bio-based business model embedded across the value chain



Share information

Shareholder structureAt a glance

Stock exchanges: XETRA, Frankfurt

ISIN: DE000A0JL9W6

WKN: A0JL9W

Stock exchange symbol: Deutsche Börse: VBK

Ticker symbol Bloomberg: VBK:GR (XETRA) (floor trading)

Ticker symbol Reuters: VBKG.DE (XETRA) VBKG.F (floor trading)

Share capital: EUR 64.008.484,00

No. of shares: 64.008.484 common bearer shares with 

no par value

Issue price: € 14,50

Verbio shares have been listed on the Frankfurt Prime Standard of Deutsche 

Börse AG in Germany since October 16, 2006. They are traded in the 

Regulated Market within the Prime Standard segment.

Verbio SE has share capital of EUR 64.008.484,00 It is 

divided into 64.008.484 common bearer shares with no par 

value each representing EUR 1.00 of the share capital.

23
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Investor Relations/ESG contacts

Alina Köhler

Head of Investor Relations 

and Corporate Strategy 

Manager

Ritterstraße 23 (Oelßner‘sHof)

04109 Leipzig

      ir@verbio.de
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Katharina Manok

Investor Relations Manager

Ritterstraße 23 (Oelßner‘sHof)

04109 Leipzig

       ir@verbio.de

      +49 341 308530-676

Isha Mohanty

ESG Manager

Ritterstraße 23 (Oelßner‘sHof)

04109 Leipzig

       ir@verbio.de

        +49 341 308530-667

Christian Neuperger

Sustainability Analyst

Ritterstraße 23 (Oelßner‘sHof)

04109 Leipzig

       ir@verbio.de

      +49 341 308530-301
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www.verbio.de

Ritterstraße 23 

04109 Leipzig 

Germany

Verbio SE

T +49 341 308530-0 

F +49 341 308530-999 

info@verbio.de
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